#4IFERP

ISSN (Online) 2394-2320

International Journal of Engineering Research in Computer Science and Engineering
(IJERCSE)

Volume 12 Issue 10 October 2025

An Analytical Study on the Job Performance of
Teachers 1in Educational Institutions

Heena Jayant

Asian International University, Imphal West, Manipur, India
Email: hee01.2011@gmail.com

Abstract— This research explores the job performance of teachers, highlighting the various factors influencing their effectiveness in
educational institutions. Teacher performance is a crucial determinant of student success and institutional quality. The study identifies
key determinants including motivation, training, work environment, leadership, and student behaviour. It also examines measurement
tools and methods for assessing teacher performance. The paper concludes with strategies for improving job performance among

teachers to foster better educational outcomes.
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I. INTRODUCTION

Teacher performance plays a fundamental role in the
quality of education delivered within schools and
universities. It impacts student learning, school reputation,
and national educational standards. As educators are central
to knowledge transfer, understanding and enhancing their job
performance is critical. In recent years, the demands on
teachers have intensified due to curriculum reforms,
increasing student diversity, and technological integration.
Therefore, this study focuses on understanding what drives
teacher performance, how it is assessed, and how it can be
improved.

Il. THEORETICAL FRAMEWORK

Several theories support the analysis of teacher job
performance:

* Maslow’s Hierarchy of Needs: Teachers must have their
basic and psychological needs met to achieve their full
professional potential.

* Herzberg’s Two-Factor Theory: Distinguishes between
hygiene factors (e.g., salary, job security) and motivators
(e.g., recognition, professional growth).

» Expectancy Theory (Vroom): Suggests that teacher effort
depends on expected outcomes, such as rewards and
professional recognition.

« Social Cognitive Theory (Bandura): Emphasizes self-
efficacy and the role of observational learning and
environment in shaping teacher behavior.

I11. DETERMINANTS OF TEACHER JOB
PERFORMANCE

a. Personal Factors

* Qualification and Experience: Well-trained and
experienced teachers often exhibit better classroom
management and instructional delivery.

* Motivation and Job Satisfaction: Highly motivated

teachers are more committed, innovative, and productive.

» Health and Wellbeing: Mental and physical well-being
affect concentration, energy, and interactions with
students.

b. Institutional Factors

» School Leadership: Supportive and visionary principals
foster a positive working environment.

* Professional Development: Ongoing training helps
teachers stay updated with pedagogical innovations.

»  Workload and Class Size: Overburdened teachers may
show signs of burnout, affecting performance.

c. External Factors

» Parental Involvement: Collaboration between teachers
and parents supports student success.

* Government Policies: Education reforms and curriculum
changes influence how teachers perform.

» Technological Tools: Integration of EdTech can enhance
or hinder performance depending on support and
resources.

IV. MEASUREMENT OF TEACHER JOB
PERFORMANCE

Measuring teacher performance is complex due to its

qualitative nature. Methods include:

* Classroom  Observations:  Structured
administrators or peers.

» Student Achievement Data: Test scores and progress
indicators.

* Self-Evaluation and Peer Review: Reflective tools that
promote professional growth.

» Surveys and Feedback: Student and parent feedback can
provide insights into teacher effectiveness.
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V. STRATEGIES FOR ENHANCING TEACHER
PERFORMANCE

* Incentive and Recognition Programs

» Mentorship for New Teachers

» Access to Teaching Resources and Technology
» Balanced Workload and Mental Health Support
* Collaborative Learning Communities

» Clear Career Advancement Pathways

VI. CASE STUDIES AND EMPIRICAL EVIDENCE

Studies have shown that in schools where teachers receive
regular training and supportive feedback, student
performance improves significantly. For example, a 2021
study in Kenyan public schools found that targeted
professional development increased math teachers’
performance scores by 23% over one academic year.

VIl. DISCUSSION

The performance of teachers is a multifaceted issue,
influenced by internal motivation and external conditions.
While measurable indicators like test scores are useful, they
should be complemented by qualitative assessments. School
administrations must foster a culture of continuous
improvement, trust, and support.

VIII. CONCLUSION

Teacher job performance is essential to educational
success. Understanding its determinants and applying
targeted improvement strategies can lead to better outcomes
for students, schools, and societies. Future research should
focus on longitudinal studies and the impact of digital
learning environments on teacher performance.
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